
 

Court Excellence Enhancement Programme (CEEP –II) 
[P-1067- P-1076] 

22-24 December, 2017 
Programme Schedule 

(Yoga Classes daily from 6.30 AM to 7.30 AM) 
Academic Coordinator: Mr. Rajesh Suman, Faculty, NJA 

 

Day One 
  
 

Friday  
 

22nd    

December, 
2017 

10:00 AM – 11:15 AM 
Session 1 

 
Assessing and Enhancing Court 

Performance 
 
 
 
 
 
 
 
 
 
 

Speakers 
Justice R.C. Chavan 
Justice Manju Goel 
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11:30 A.M  – 01:00 PM 
Session 2 

 
Discussion on Court Excellence 

Indicators and Model Court 
Plan   

 
 
 
 
 
 
 
 
 

Speakers 
Justice R.C. Chavan 
Justice Manju Goel 
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2:00 PM – 3:00 PM  
Session 3 

 
Break Out Groups  

Discussion 
 

Duty Holder wise  
Chief Judicial Magistrate 

Public Prosecutor 
Advocate 

Ministerial Staff [Reader and 
Clerk] 

 
Discussions and Filing Templates 

 
Challenges faced by the Duty 
Holders and Suggestions to 

Improve Performance of  Courts 
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3:15 PM - 4:30 PM 
Session 4 

 
Presentation  

 
Duty Holder wise 

Chief Judicial Magistrate 
Public Prosecutor 

Advocate 
Ministerial Staff [Reader and 

Clerk] 

 
 
 
 

Challenges faced by the Duty 
Holders and Suggestions to 

Improve Performance of  Courts 
 
 

Chair 
Justice R.C. Chavan 
Justice Manju Goel 

 
 



Day Two 
 

Saturday 
 

23rd 
December,  

2017 

10:00 AM - 11:15 AM  
Session 5 

 
Open Discussion:  

Best Practice Solutions for 
Improving Court Performance 

 
Speakers 

Justice Ravi R. Tripathi 
Dr. Justice Shalini P. Joshi 

 
Chair 

Justice R.C. Chavan 
Justice Manju Goel 

 

11:30 AM - 1:00 PM  
Session 6 

  
Break Out Groups  

Discussion 
Court wise 

 
 

Developing Court Excellence 
Enhancement Plan     

2:00 PM – 3:00 PM  
Session 7 

 
Break Out Groups  

Discussion 
Court wise 

 
 

Developing Court Excellence 
Enhancement Plan 

 

3:15 PM - 04:30 PM 
Session 8 

  
Court Wise Presentation on 
Developing Court Excellence  

Enhancement Plan 
 
 
 
 

Chair 
Justice R.C. Chavan 
Justice Manju Goel 

Justice Ravi R. Tripathi 
Dr. Justice Shalini P. Joshi 

 
 

Day Three 
 

Sunday 
 

24th  
December, 

2017 

10:00 AM - 11:15 AM  
Session 9 

 
 

Court Wise Presentation on 
Developing Court Excellence  

Enhancement Plan 
  
 

Chair 
Justice R.C. Chavan 
Justice Manju Goel 

Justice Ravi R. Tripathi 
Dr. Justice Shalini P. Joshi 

 

11:30 AM - 12:45 PM  
Session 10 

 
 

Way Forward  
 
 
 
 

12:45 PM - 01.00 PM 
  

Audit of the sessions    
 
 

 
 
            

  
  
  
  
 
 

 


